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Scott Rosenbloom

Vice President, Analytics

* Leads Viewpoint's Analytics group, driving big data,
machine learning and artificial intelligence initiatives

* Spent the last 5 years at Dexter + Chaney and Viewpoint helping
contractors get their teams working in one common set of data to
enable better decision-making and better business outcomes

* Spent 8 years working in product and sales roles in
Microsoft's Server and Cloud division
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Mark Schwartz

Senior Product Manager, Spectrum by Viewpoint

* Responsible for product life cycle, strategic planning and
successful release of new operations functionality in Viewpoint's

Spectrum construction software

* Has over 15 years of experience in construction software
sales and product management
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Transform Your Business

Bad Ideas
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Transform Your
Business

® Hire new management!




Transform Your
Business

® Hire new management!
® Hire better staff!




Transform Your
Business
® Hire new management!

® Hire better staff!
® Miracle tech!




Transform Your Business

Better Idea:
Work the Fundamentals
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Transform Your Business

Work the Fundamentals
e Collect Data
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Transform Your Business

Work the Fundamentals

e Collect Data
* Report Data
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Transform Your Business

Work the Fundamentals

e Collect Data
* Report Data
e Make Data-Driven Decisions

CORTRETON
WEBINAR

- ////////////////////////////////M



Transform Your Business

Work the Fundamentals

e Collect Data
* Report Data
e Make Data-Driven Decisions
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Transform Your Business

Data is the backbone
of your business.
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Digital Transformation: Why It Matters
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Digital Transformation

Employee
Setup

Payroll
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Digital Transformation

Employee
Setup

Payroll

* Job#
e Phase/Cost Codes
* Cost Types

* Wage/Craft Codes
* Union Codes
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Digital Transformation

Employee
Setup

Payroll

* Job#

* Employee #
* Phase/Cost Codes * Default Wage/Craft
* Cost Types Code
* Wage/Craft Codes e Default Union Code

e Union Codes
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e Job#
 Phase/Cost Codes
* Cost Types

* Wage/Craft Codes
* Union Codes

* Employee #

» Default Wage/Craft

Code

e Default Union Code
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Digital Transformation

Employee
Setup

Payroll

 Job Labor
e PTO
e Add-ons
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Digital Transformation

Employee
Setup

Payroll

 Job Labor
e PTO
e Add-ons
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Digital Transformation

Employee
Setup

Payroll

* Job Cost data
* Employee Pay data
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Digital Transformation

Employee
Setup

Payroll

* Job Cost data
 Employee Pay data
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Digital Transformation

Two Paths

*Single-Purpose Packages
* Fully Integrated
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Digital Transtormation

Single-Purpose Packages

* Individual packages from disparate vendors

* Accounting

* Project Management
e Service Management
* Payroll

* Field Data Collection

* Financial Reporting
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Single-Purpose Packages Approach
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Single-Purpose Packages Approach

- B Best Practices
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Single-Purpose Packages Approach
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Single-Purpose Packages Approach
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Single-Purpose Packages Approach
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Single-Purpose Packages Approach
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Digital Transtormation

Fully Integrated System

* Single source of the truth

* One throat to choke

* Changes to one part of system won’t crash
others

* Less cost

* Less staffing
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Fully Integrated Approach

Best Practices

Field Entry Make sure the key components
Time/Production/Materials work for your business

Analytics/ _ .
. Field Service
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Fully Integrated Approach

Field Entry
Time/Production/Materials

Analytics/
Reporting

Field Service

Best Practices

Make sure the key components
work for your business

Make sure system will support
growth

¢ \/olume
e Feature Set
e Vendor Stability




Fully Integrated Approach ,

Field Entry Make sure the key components
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Time/Production/Materials
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Fully Integrated Approach ,

Field Entry Make sure the key components

Time/Production/Materials work for your business.

Make sure system will support
growth

e \/olume
e Feature Set
¢ VVendor Stability

Data is easily accessed

e Canned Reports
e Custom Reporting

Analytics/ _ . e Dashboards/KPI
. Field Service
Reporting Easy way to incorporate third-party

packages or custom development




Fully Integrated Approach

It will never have all the

features of the single
Time/Production/Materials purpose package

Field Entry
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_ Field Service
Reporting
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Fully Integrated Approach

It will never have all the

Field Entr i
u features of the single

Time/Production/Materials purpose package

Make sure you can connect
with the world

Can you live with that
vendor?

Analvytics
vtics/ Field Service

Reporting Is the product being actively
enhanced?
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Data Transformation: Why It Matters
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DESCRIPTIVE
ANALYTICS
Similar/like
data points
with a
common
classification
describe what
happened.

The Data Continuum

* Number of Work Orders Outstanding

* Work orders not billed
* Profitability per geography
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The Data Continuum

* What factors were
DIAGNOSTIC

b responsible for profit fade?
ANALYTICS = models, * What were the primary
Similar/_like intel to . . p
data points  explain or factors resulting in rework:
with a identify what
common happened.

classification
describe what
happened.
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The Data Continuum

* Will there be profit fade?
PREDICTIVE ]
ANALYTICS * Are there safety risks on

Looks at th
DIAGNOSTIC cﬁcr)resn? an<;a

ANAI‘YTIFS past data to t h IS p FOJ ect ?
DESCRIPTIVE Rundstlatlstlcal find trends
models, and patterns o 1
ANALYTICS = 008 e Will there be problems
Similar/like intel to forecast the : : .
data points  explain or probability with gettlng materials
with a identify what of situation
common happened. occuring I P,
classification PP again in the on time:
describe what future.

happened.
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The Data Continuum

DIAGNOSTIC
ANALYTICS

Run statistical
DESCRIPTIVE models,

ANALYTICS correlation
Similar/like intel to

data points explain or
with a identify what
common happened.

classification
describe what
happened.

PREDICTIVE
ANALYTICS

Looks at the
current and
past data to
find trends
and patterns
to help
forecast the
probability
of situation
occuring
again in the
future.

PRE prive  ® Order from another
ANALYTICS

Suggests supplier who has

decisions and

actions and invento ry

implacations
from

predictive ¢ ASS|gn d|ffe e nt
models to .
improve resource—avoid
ecilsion-

burnout and

making.
employee churn
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My Trip to the Airport

A perfect example of data transformation making my life better

a Viewpoint to Seattle-Tacoma Ir X + v
SOUTH , EAST
< C @& google.com/maps/dir/Viewpoint,+9700+Lake+City+Way+NE,+Seattle, + WA+98115/Seattle-Tac ® Y e : . 5 9 0

. . Gamble
O m B F H 4
Viewpoint, 9700 Lake City Way NE, Sea X ngston

Seattle-Tacoma International Airport

Tacoma ’ Bellevue
Portland Spokane

Indianola

Add destination °%:  Suquamish

Leave now ~ OPTIONS

Send directions to your phone Bambrldge

Island
fm vial-5S 32 min
Fastest route, lighter traffic than usual 20.4 miles
DETAILS
g  viaHwy99 34 min
Lighter traffic than usual 20.5 miles

Explore Seattle-Tacoma International Airport Vashon Island

m @ o ° i “Maury Island

Restaurants  Hotels  Gas stations Parking Lots More

i 1
andsat nagery ©2019 TerraMetrics, Map data5 mi b7 1
United s Send feedback




Your To-Do List

- Where are you in your digital transformation?
— Am | exporting and importing data?
— Am | rekeying information?
— Have you adopted a single suite or integrated single-purpose apps?
— Somewhere in the middle?

- Where are you in your data transformation?
— How valuable are your reports?
— What kind of questions do you want to ask of your data?
— Do you have the data to answer those questions?
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Q&A Session

To submit a question for our presenters, type it into the chat.
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Thank you for attending!

To view playback or download a copy of today’s presentation,
visit constructionbusinessowner.com in the coming days.




