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5 Steps to Closing Cash Flow Gaps 

•  Par$cipants	are	in	a	listen-only	mode.	

•  To	ask	a	ques$on	during	the	event,	use	the	
chat	feature	at	the	bo>om	le?	of	your	
screen.	Technical	ques$ons	will	be	answered	
by	ReadyTalk.	Ques$ons	for	our	speakers	can	
be	asked	at	any	$me	and	will	be	answered	
during	the	Q&A	at	the	end	of	the	webinar.	

	
•  Visit	construc(onbusinessowner.com	in	the	

coming	days	to	access	the	recording	of	the	
webinar	or	download	the	presenta$on.		



Who’s This Guy Talking? 

Basile Senesi 
Business Development Manager 



90% of small business failures are  
due to cash flow problems.  

 
60% of those were profitable at the time, 

just ran out of cash. 
 

— Dun & Bradstreet 



 
 

64% of small businesses have invoices 
that had gone unpaid for at least 60 days.  

 
— National Federation of Independent Businesses 



The Problem with Net-30/60/90 
General wisdom says a business should have at least  
3 months of cash on hand to cover all operating expenses.  



The Top Cash Management Challenges 
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Receiving / Collecting Payment 

Cash Flow 

Managing and Moving Funds 

Making Payments / Disbursing Funds 

Determining Available Funds 

Interest Rates 

Other  

2012 Small Business Cash Management Survey // Visa 





5 Ways to Close Cash Flow Gaps with Technology 
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1. Time Tracking 

Cash	Flow	Starts	Before	the	Invoice	

•  Manage	opera*ons	effec*vely	

•  Determine	who	owns	the	invoice	and		

who	completed	which	job	

•  Track	*me	accurately		

•  Es*ma*ng	



How are you tracking your time? 

Benefits	of	Time	Tracking	

•  Easy	to	switch	from	project	to	project	
•  Daily	email	summaries	
•  Helpful	in	adjus*ng	resources	
•  Create	more	accurate	es*mates	
•  Increased	pipeline	management	

On	average,	businesses	lose		
7%	of	annual	revenue	when	
employees	misreport	$me.		

	
—	click$me.com	

 



2. Online Invoicing 

•  Emailing invoices has many advantages and can  
impact the time it takes to get paid 

•  Many solutions available: 



Are you sending electronic invoices? 

Benefits	of	e-Invoicing	

•  Instant	and	secure	delivery	of	invoices	
•  Less	*me	spent	processing	invoice	
•  Cost	reduc*on	
•  Convenience	for	your	customers	
•  Automated	follow	up		

25%	of	businesses	reported		
e-invoicing	reduced	the	number		

of	days	outstanding.	
	

—	Billen$s,	2014	



3. Accepting Online Payments 

•  Even	if	you	offer	net	terms,	if	you	send	an	electronic	invoice,		
it	is	best	prac*ce	to	accept	payment	electronically	

•  Many	solu*ons	sync	directly	with	your	accoun*ng	solu*on	



What about accepting online payments? 

Benefits	of	Online	Payments	

•  Control	how	customers	pay	
	
•  Invoices	and	payments	can	be		

automa*cally	reconciled	

•  Create	recurring	payments	

•  Accept	ACH	Bank	Transfers,	mul*ple		
credit	cards	and	foreign	currency	

•  Payments	in	2	to	3	days	

People who use QuickBooks 
Online with Payments  

get paid on average twice as fast 
as those who don’t. 

 
— Intuit, November 2014 



4. Invoice Follow Up 
•  Automated	invoice	follow	up	can	help	decrease	days	in	late	payment	

•  If	you	set	up	late	fees	(or	reward	for	paying	early),	automated	reminders		

will	help	communicate	this	

•  Many	tools	available:	



Have you thought about how to follow up? 

Benefits	of	Invoice	Follow	Up		

•  Automated	

•  Customized	reminders	by		
customer	type	

•  Integrates	with	your		
accoun*ng	program	

•  Collect	payments	from	reminder	
 

Invoice follow-up will  
reduce your DSO by  

an average of 18 days. 
 

— AR Collect 



Other Ways to Update Your Process 

Please  
& Thank You 

Customized 
Details Days vs. Net Incentives Interest Fee 

2% 



5. Seek Financing 

•  No	need	to	always	wait	to	get	paid—	
Take	control	of	your	cash	flow	and	seek	other	forms	of	financing		

•  80%	of	small	business	owners	seek	alterna*ve	financing	online	
before	going	the	tradi*onal	route	like	bank	loans	

•  Get	the	capital	you	need	to	make	payroll,	buy	supplies	or		
cover	unplanned	expenses		



CASH 
FLOW PROCESS FINANCING 



Traditional Financial Solutions 

LINE OF CREDIT BANK LOAN 

FACTORING CREDIT CARD 



Online Financing Alternatives 

LINE OF CREDIT LENDING 
MARKETPLACE 

ONLINE 
FACTORING 

INVOICE (A/R) 
FINANCING 



An Alternative: Meet Fundbox 



FUNDBOX 
Product  
Demonstration 

WEBINAR		
SPECIAL:		
Clear	first		

invoice	FREE!	

























Q&A Session 

Thank	you	for	a>ending!	
To	contact	today’s	presenter:	

	

		Basile	Senesi		
Basile.Senesi@fundbox.com		

(650)	437-7291	
	Visit	fundbox.com/cbo		

Visit	construc(onbusinessowner.com	in	the	coming	days	to		
access	a	recording	of	the	webinar	or	download	the	presenta$on.	


